with a decisive dif ference
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Imagine...
... You have hired a promising CFO with the best references and qualiﬁcations out
of three candidates. But after some time there are discrepancies in the balance
sheets, and disagreement within the management level of your company. It
becomes more and more apparent that the personality of your new CFO does not
really ﬁt with your corporate culture.

Hired for qualiﬁcations - ﬁred for personality. Do you know this phenomenon?

A true story, which occurred in a company a few years ago: A CFO
arranged a transfer of a very large five-digit amount to a supplier who had already been insolvent for 6 months. Despite the fact that
there was neither an invoice nor a request for payment from this
supplier.
„There is no such thing!“, you say? The CEO at the time didn‘t believe
that either, and retrospectively twisted the events into his truth in
order to protect the CFO. So-called „truth maker“ managers do
not see the truth, but can cause great damage with their negligent
behaviour in an untrustworthy personality. But how do companies
recognise such „truth makers“ before they are hired?

Executive Search

Bes t s taf fing, guaranteed

•

Are you looking for top executives, or hard-to-ﬁnd specialists?

•

Do you have key management positions vacant in your company?

That little bit extra
There are countless headhunters and direct search service providers, but very
few of them take one of the most important aspects of the job into consideration:
A holistic personality assessment. With the „LINC Personality Proﬁler“, a
personality analysis based on business psychology, we can identify the motives
and extended competencies of candidates, their individual character traits and
behavioural preferences in the areas of „communication“, „work style“ and
„leadership“.
With our many years of experience in management positions at home and
abroad, and our competencies as trainers for intercultural communication, we
have the expertise to prepare your candidates for key positions from abroad, as
well as in foreign branches of your company.
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„
Only a company that deals
professionally with the

personality of its applicants
will make suitable selection
decisions.
Arun Kohli

We bring the best ﬁts together.
Experience shows that too often employees and managers are hired solely on the basis of excellent
references, who then fail in soft skills such as reliability, commitment or conscientiousness, or whose
personality does not match the values of a company. This can lead to great economic damage in companies.
Many companies still only decide which candidates are right for them on the basis of qualiﬁcations or
management experience. But how do decision-makers know before hiring whether a candidate is reliable,
committed, honest and loyal?
So the question is: Do a candidate‘s qualiﬁcations reveal their personality?

Do you recognise in potential candidates for a management position whether the person is honest
and conscientious?
We do.
Because we make a decisive difference!
We not only bring you the right candidates for the management level, but also evaluate their personality and character
traits.
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Our expertise: Your beneﬁt!
We at best2find Human Resources Consulting offer
you a unique service, and thus bring you the perfect
candidates.
With the LINC Personality Proﬁler (LPP) - one of the
most effective tools in personality assessments - we
use a new approach in the ﬁeld of personality analysis
and development for our clients.
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This business psychology-based personality analysis
creates a highly differentiated proﬁle of character
traits, motives and competencies, and offers deep
insight into a candidate‘s personality.

We make a decisive dif ference and of fer
cus tom ser vice.
With our experience in multiple management levels of
companies, executive coaching, intercultural training
and LPP analyses, we are a professional partner for
personnel consulting regarding management level,
career consulting, board consulting and succession
planning.

Do any of these three scenarios sound familiar?
A|
You have shortlisted three candidates for an important management
position, and would like a “second opinion” with a reliable standard to check which
of them is best suited for the role?
B|
You want to hire a CFO and don‘t know how to determine whether this
person is conscientious and would take care of the company‘s ﬁnances responsibly.
C|
Other countries - other customs: You are looking for a reliable CHRO for
your subsidiary abroad and want to make sure that your candidate will behave in a
culturally appropriate manner.

With the LINC Personality Proﬁler (LPP) „Candidate-CHECK“ you receive a
comprehensive description of your candidates, their behavioural dispositions and
their motives. With this precise evaluation we guarantee the best possible C-level
stafﬁng in your company.
We also help you to prepare you and your candidates for international business.
Using the LINC „CULTURE_ID“, you receive a concrete assessment of the
international personality style of your candidates, including which behavioural
preferences ﬁt the target country.
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What else we can do for you
Our grown experience at management levels
of international corporations combined with a
unique knowledge of human nature make us a
competent partner beyond the topic of personnel
consulting. We offer building blocks for your
corporate success:
EXECUTIVE COACHING
Would you like to raise your intrinsic motivation to
a new level, face challenging situations with more
ease in the future and manage difﬁcult, complex
decisions more clearly?
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Do you often feel that…
• You reach your limits in dealing with situations
where others „cause problems“?
• You have reasons against a „YES“, but also
against a „NO“?
• You ﬁnd yourself in a dilemma of many conﬂicting
decision-making reasons and options?

BOARD CONSULTING
Are you a young company with very rapid growth? Have you already asked yourself these
questions?
• How do you structure your organisation to turn your success into a scalable model?
• What challenges lurk in your supply chain management as you grow, and how can you
avoid mistakes in logistics?
• How do you expand your sourcing, and does your customer service still match your brand
image?
Watch this video by Mr. Maik Schwede: https://bit.ly/Swing2Sleep
OUTPLACEMENT
Do you have to part with employees or managers, but do not want to risk lengthy legal
disputes?
Companies and employees are increasingly required to face the challenges of permanent
change. The “job for life” has not existed for a long time, and professional separations from
one or more employees are often necessary..
With our separation and counselling concepts, we show the affected employees the way
to a new promising future. In this way, the separation becomes an opportunity for a new
beginning.

9

SUCCESSION PLANNING
Are you the owner of a family-run business and are facing the difﬁcult task
of securing management succession in the foreseeable future? Through
early, forward-looking and structured succession planning, we ensure the
competitiveness and future viability of your company. We ensure strategic
succession within management levels.
Personnel development in succession planning is also about ensuring that key
functions in the company can be ﬁlled in good time, and in line with requirements
– even when employees move up to higher positions, leaving a gap in the previous
position, and moving from colleague to superior.

SECOND OPINION
Even after several rounds of interviews, are you still not completely convinced
by one of the candidates available for selection? You don’t want to make a
mistake when ﬁlling such an important position. We will give you an objective
recommendation for your decision.

INTERCULTURAL TRAINING
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Do you deal with other countries and people from other cultural backgrounds in
your company? How do you prepare yourself and your staff in terms of efﬁciency
and respectful behaviour?

Our references
We work with

[BIG FOUR]

What our clients say

„With best2ﬁnd, you never get the impression that it is only about ﬁlling a vacant
position. The balance to be struck between the requirements of a position to be
ﬁlled and the skills of a candidate, which ultimately underpin the success of the
company and the satisfaction of the new employee, are clearly at the forefront at
best2ﬁnd.“
Ralph Clemens Martin, Board of Directors, EMIRAT AG
„Finally a nice experience with a ‘head-hunter’, where the ‘hunt’ was pleasantly short
and, as a result, a suitable ‘head’ could be found and engaged very quickly (within
4 weeks) and convincingly for a challenging position, aggravatingly in a rather tight
and complex work area in the combination of Sales and AI-Account Consulting.
Very professional, very friendly, very ﬂexible and knowledgeable in the predeﬁned
research sector.“
Thomas Baierlein, CMO, Aimondo AG
„From my point of view, coaching is help for self-help. You learn to become aware
of the knowledge and skills you already have, and are thus able to develop these
skills further and ultimately reach the next level on the path of professional as well
as personal development.“
Lars Ehlers, General Manager, TI Automotive GmbH Fuldabrück

11

Who is best2find

ARUN KOHLI • Managing Director
With his experience from the international business world at management levels and his expertise as a Senior Coach & Trainer for Personality Proﬁler (LPP), Arun Kohli offers a unique service in the ﬁeld of
executive recruiting. His special understanding of the issues outside of
qualiﬁcations and competencies when selecting suitable candidates at
C-level make him a valuable and reliable partner when it comes to HR
consulting. As a coach and trainer for intercultural communication, he
has helped numerous companies and individuals cope with uncertain
situations in everyday management, and master international business
relationships.

Serghides House, Ofﬁce 102
61 Archbishop Makarios III Avenue
6017 Larnaka | Zypern
T +357 24 022 574 | info@best2ﬁnd.com

Gerblinghauser Weg 6
82041 Oberbiberg | Germany
T +49 89 638 99 538 | M +49 176 990 66 700
arun.kohli@best2ﬁnd.com
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VERA BEUTNAGEL • Managing Director
After studying business administration at the University of Mannheim,
and after many years of professional experience in the ﬁeld of human
resources and IT, Vera Beutnagel founded best2ﬁnd Personalberatung
in 2005. Having worked on the most demanding mandates in IT, Vera
specialises in ﬁlling positions in the areas of sales and marketing, as
well as highly qualiﬁed executives up to managing directors and board
members. In her experience, in addition to the competence criteria,
executive recruiting is a matter of a great deal of sensitivity and a good
feel for people, so that values and attitudes regarding performance,
responsibility, personality and corporate culture ﬁt exactly.

